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Main challenges for the 
implementation of PSF
A tour of the PSF implementation plan for Upstream 
and Downstream operations

Veronica Cabaco, Pan American Energy
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Pan American Energy
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Implementation

Sponsor

Standard

PS Incidents
2017-2023

Champions 
Train the trainers

Promotional
material

KPI

Kick off 
meeting
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Promotional Material
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Process Safety Fundamentals in PAE

Upstream & Downstream

Upstream Downstream10 + 210
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From Total Unconditional Discipline (DTI) to PSF

… Perform each task the 
right way, every time, from 

the first time…

We perform operational 
rounds and oversee 

Emergency Response 
elements

We hold a 15-minute talk 
during shift changes

Campana Refinery
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Next Steps…

What does Process Safety 
Fundamentals mean in your daily 
tasks?

• Field Observations with focus on PSF

• Guidelines for Manager visits

Key Performance Indicators
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Thank you.
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